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As an NGO leader, you understand the importance of having a strong governance foundation to carry

out your mission. This foundation can look like documented governance structures and procedures –

plus buy-in from fellow leaders and board members. However, if this foundation is not in place or has

weakened over the years, you will uncover vulnerabilities that severely limit your organization’s growth

and program impact.  

OUR SOLUTION

Humentum’s NGO Good Governance consultancy provides an integrated approach to strengthening

your governance structure based on proven best practices and full stakeholder engagement. We will

start the process by asking leadership to complete a good governance self-assessment. Then, we will

together develop systems, policies, and procedures. By the end of this engagement, your organization

will have a robust governance structure, stronger risk management, and overall accountability for a

sustainable future. 

METHODOLOGY

NGO Good Governance Consultancy

Practical Expertise & Proven Solutions

1. Assess: Assessment &

Interviews 

2.  Plan: Organizational

Webinars 

3. Guide: Support & Results 

A self-assessment and desk review is

completed to analyze your policies

and procedures, to identify key

strengths and weaknesses.

We hold interviews with stakeholders

to add context and understand your

current governance structure. 

OUR METHODOLOGY

Quality assurance: expert peer review & project management

OUR PROMISE & PRINCIPLES:

TRUST: 

FULL TEAM ENGAGEMENT:

FOCUS ON FUNDAMENTALS:

We invest in and build the relationship with your organization.

We facilitate true engagement with internal and external stakeholders.

We ensure the fundamentals are in place for donor compliance,

accountability and transparency, and achieves results and lasting impact.

We guide and support your

organization in developing key

governance documents – including

systems, policies, and procedures. 

We provide you with a report with

recommendations to build on the good

governance framework now in place.

Based on feedback and

insights, we provide best

practices and governance

frameworks for your board,

leadership, and staff through a

series of webinars.


